
YouthWorks
2020-2021 INFORMATION SESSION

TUESDAY, OCTOBER 20



Introductions
Noemi Lasalandra (they/them)
◦ Workforce Development Coordinator
◦ nlasalandra@communityaction.us
◦ 413-834-0079 (text is okay!)

Holly Kosisky (she/her)
◦ Assistant Director of Youth and Workforce Development Programs
◦ hkosisky@communityaction.us
◦ 413-774-7028 x792



Agenda
Brief overview of our program and who should apply

The application process

Timeline

Program components
◦ Community Projects
◦ Career Exploration
◦ Job Readiness Training

Expectations and support

Questions from you!



Overview
What is YouthWorks? I’ve heard it’s different under COVID-19?
◦ People who do YouthWorks get to earn money afterschool while working remotely as a part of a team to 

solve a real business problem in our community – while learning about local career options, employer-
valued skills, and developing your confidence at work.

Who is eligible for YouthWorks? Well, are you
◦ 16-21 years old,
◦ Low income,
◦ Living in Franklin or Hampshire County,
◦ Looking to do something that benefits your community,
◦ Someone who likes working on a team,
◦ Still trying to figure out what you want to do for a career,
◦ Interested in making $1300?



What do I get out of all of this?
Money! Completing weekly tasks will earn participants stipends of

about $100/week, with a total earning potential of $1300

Experience! By the end of your time in YouthWorks, you will have completed 
a real business project that has real value to your community, 
your employer advisor, and your resume

Training! We use a robust curriculum to provide you with skills necessary 
to succeed in a professional environment, both in person and 
online

Support! Our specially trained staff will be here to help you with your 
projects – your successes and your struggles – and to help you 
start thinking about your career pathway



Application
Our application is online, here the link:
◦ https://bit.ly/2H80h3H
◦ YouthWorks program city: NORTHAMPTON
◦ 2 step process:  1) complete application—3 on-line pages, make sure you complete all 3, 

2) you will receive an e-mail asking for supporting documents

The deadline for submitting is November 6, 2020, but!
◦ The first 25 applicants who complete an application with documents will be assured an interview
◦ Applicants after that may be waitlisted
◦ Candidates will be selected through the interview process for a limited number of slots

In order for an application to be complete, you will have to fill out the online forms and upload copies 
of several documents:
◦ Proof of age (state or school ID)
◦ Proof of eligibility to work (US birth certificate or work authorization papers)
◦ A valid social security number (social security card)
◦ Proof of low family income (free/reduced lunch letter, SNAP household statement, tax returns/paystubs)



Timeline
Application opens Today

Application due Nov 6

Interviews Nov 16 & Nov 18

Acceptance Nov 25

Orientation Dec 7

Full program Dec 7 – March 26

Winter break Dec 21 – Jan 1

Winter rush! Feb 15 – Feb 19



Program components
Three main objectives:
◦ Complete a community project
◦ Explore potential career pathways
◦ Grow work readiness skills

YouthWorks will be entirely virtual this year, to ensure all our safety. If you need support 
acquiring a laptop, internet, etc. let us know. There are opportunities for us to supply you with 
those things

Expect to spend roughly 8-10 hours per week and to earn ~$100 per week
◦ that’s 2 hours a day, after school. Or maybe 1 hour a day after school plus a weekend afternoon.



Community Projects
Projects created with and for local employers
◦ Real work for a real business, not a mock project

Team based, creative, tailored to skills you have and want to grow

A chance to build a network with local professionals and get a good reference for your next job

Possible examples include:
◦ Social media marketing campaigns
◦ Organizing a community fundraiser
◦ Researching and planning activity/program options for clients



Career Exploration
Jobs are for now, careers are for the long haul!

Explore what kinds of careers are available in our area, what they require, and how much they 
make

Learn what interests and values you have and how they can help you select a career

Discover types of jobs you had no idea existed!



Job Readiness Training
Learn about and develop the skills most valued by employers in today’s economy.
◦ Dependability
◦ Initiative
◦ Communication
◦ Collaboration

Both live-taught sessions and self-guided work to do at your own pace. All sessions of both types 
are paid as part of your stipend.

Driven by discussion and reflection about how your current work experience is going!



Expectations and Support
YOU WILL…

Be professional and on time for 
group activities

Communicate effectively about 
your needs and time

Complete your tasks weekly & 
submit necessary paperwork on 
time

Be kind to yourself and your 
coworkers

AND WE WILL HELP BY…

Providing reminders and job skills training

Setting up connections with local professionals and career 
paths

Being available with multiple ways to contact in case you 
need support, to reschedule, etc.

Creating task lists and checking in on progress

Understanding it’s hard and won’t always be perfect, but 
believing that you can do it!



Questions?
Will there be extra technology if I don’t have it?
◦ Yes, we will have a loaning library of technology if people need a laptop, webcam, etc. There is space on 

the application for you to make a note of your tech needs, and you can also mention it in your interview. 
We’ll work with you to come up with a solution.

What if I don’t have some of the documents (like an ID) that are required?
◦ Get in touch with us (email: nlasalandra@communityaction.us, or call/text: 413 834 0079) and we can 

figure out if there’s a different document you could use, or we can give you instructions for getting a 
copy of that document.


