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We are so pleased to share our 2017–18 Annual Report with you. In these
pages we try to give you a window into our work with children and
families and with our larger community of partners, work that all of
us here are so deeply passionate about.

At Community Action’s Head Start & Early Learning Programs, we
know that the well-being of very young children and their families is
foundational to resilient, creative, and just communities. And all of us
in all our varied roles—Educators, Family Advocates, Home Visitors,
Specialists, Kitchen, Transportation, Facilities and Administrative staff
—want to be right there, alongside children and families, to nurture,
scaffold, and support their well-being. We see ourselves as partners and
learners, and it is our aim to always deepen and improve our practice.

Last year we shared with you our successful work with the Brazelton
Touchpoints approach, a proven, strengths-based and trauma-informed
approach built on research about early brain development, and
grounded in systems theory and reflective practice. As many of you
know, in the spring of 2018, Dr. T. Berry Brazelton, world renowned
pediatrician, researcher, innovator and founder of this approach,
passed away—just days before his 100th birthday. We grieve his loss
along with scores of others around the globe, but we continue the
work that he and his colleagues developed in service of strengthening
the development of young children and their families.

Another giant in our field, the late pediatrician and psychoanalyst
Donald Winnicott once said: “There is no such thing as a baby. There
is a baby and someone.” It is in this spirit of togetherness that I invite
you to read our report.

Thank you for all that you do.

Sincerely,

Anat Weisenfreund, Director
Community Action’s Head Start 
& Early Learning Programs Anat and her beloved

grandfather, Otto, 1964

Dear friends:“There is no such
thing as a baby.
There is a baby
and someone.”
—Donald Winnicott
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Our Program and Community
Early Head Start (EHS) and Head Start (HS) are

long-standing and effective, federally funded
programs that provide comprehensive services

for families with low incomes and their
children, birth to five.

Ours is a multi-generational approach with the
overarching goal to work in partnership with families
to meet their goals, and to provide critical support
for children’s school readiness. The developmental
and social risks of chronic poverty are well
known, and so Head Start’s—and our—mission
is to serve the most vulnerable families in our
communities: the income eligibility limit for
most Head Start families is 100% of the Federal
Poverty Level, which was $25,100 for a family
of four in 2018.

Our service area spans 1,550 square
miles in the Pioneer Valley of Massachusetts,
and includes three mostly rural and semi-rural
counties (Franklin, Hampshire, and Western
Hampden) that stretch from the border of 
Vermont to the border of Connecticut. In 2017–18,

Community Action’s Head Start & Early Learning
Programs (HS & ELP) provided EHS and HS services

to 487 families with children 0–5 years old, and to
17 pregnant women. We operated 27 classrooms in

11 early childhood education centers, contracted
with eight Head Start Family Child Care Educators,

and also provided home visiting (home-based) services
to pregnant women and families with children under

five through weekly play-based learning activities.

Our service area is characterized by:
Low wages and a relatively high cost of living, driven mostly 
by the high cost of housing, child care, and transportation.

Concentrated poverty among single-female-headed families,
Latinos, people of color, people with disabilities, people for
whom English is not a first language, and families with 
infants and toddlers.

Inadequate public transportation systems.

Pockets of high unemployment, notably in Ware, Orange, 
Montague/Turners Falls, and West Springfield.

An immigrant population that has come here from all over the
world, with small numbers of families from each country and
many different languages spoken in our communities.

An inadequate supply of licensed child care providers and state
subsidies for child care, disproportionately impacting infants
and toddlers.

Children are eligible for Early Head Start and Head Start
services based on their age (birth to age three for EHS and 3–5 for
HS) and family income (at or below 100% of the federal poverty
line). Children are also eligible if they are in foster care, homeless,
or their families receive public assistance. Nationally, Early Head
Start and Head Start funding supports 7% of age- and income-
eligible infants and toddlers, and 31% age- 
and income-eligible of preschoolers. 

Above: Head Start & Early Learning
Programs’ service area
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In Massachusetts, 7% age- and income-eligible of infants and 
toddlers and 29% of age- and income-eligible preschoolers are
served through Head Start programs. HS & ELP prioritizes services
to infants and toddlers because we know that this population is
the most vulnerable, and because we know that quality care for
the youngest children and their families is critical to both short
and long term developmental outcomes. As a result, we serve a
slightly higher percentage of age- and income-eligible infants and
toddlers (9%) and a slightly lower percentage of eligible preschoolers
(24%) than the rest of the state.

One way that we ensure participation from the start is by offering
quality services to pregnant women through our evidenced-based
home visiting program. Our experienced Home Visitors and Specialists
support women throughout their pregnancies, providing strength-
based and individualized services. Upon birth, the baby is enrolled in
Early Head Start; two weeks after the baby is born, a Health Specialist
visits the new mother, offering assistance with breastfeeding and
other health-related supports, as needed. Staff bring a “Welcome
Baby!” bag, complete with books, home baby-proofing items, and
other resources to the new family. In 2017–18, we served pregnant
women in the home visiting program who gave birth to 12 babies!

Two troubling trends have emerged in our service area and across the
state in recent years—a homelessness crisis and an opioid epidemic.
Due in large part to the high cost of housing, our communities have
relatively high numbers of people who are homeless, especially
families with very young children. In the 2017–18 Program Year, 20%
of our infants and toddlers were homeless1. In response, we worked
closely with programs that assist families in finding stable, affordable
housing, local shelters, homelessness prevention services, and family
support programs. Mirroring national trends, communities in our

service area have been deeply affected by the opioid epidemic,
further stressing many of our most vulnerable families with young
children. Again, we work with families connecting them to insurance,
to recovery treatment programs, and through our care, aim to provide
some stability for children and families.

One way that we ensure participation from
the start is by offering quality services to
pregnant women through our evidenced-
based home visiting program.
A central part of our mission is to ensure that the families we serve are
meaningfully connected to critical community resources. We
are fortunate to be part of communities and social service networks
that collaborate effectively to provide individualized, coordinated,
and comprehensive services for vulnerable families. Head Start and
our parent agency, Community Action Pioneer Valley, work hard to
broaden and strengthen these networks that are so crucial to low-
income families. The families enrolled in our program are among the
most vulnerable in our communities and yet, every day, our staff
are witness to their remarkable resilience, 
resourcefulness, engagement, and 
skills as parents, and community 
leaders. We are proud to be 
working in true partnership with 
the families we serve.

Our Program and Community continued

1 Head Start programs use the definition of homelessness based on McKinney-Vento Homeless Assistance Act:
“Homelessness refers to a state in which individuals lack a fixed, regular, and adequate nighttime residence,
including children who are sharing housing of other persons owing to loss of housing, economic hardship, 
or similar reason … ”
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Data Highlights
In 2017–18, our program served 432 preschool-aged children 

in Head Start, 188 infants and toddlers, and 17 pregnant
women through Early Head Start.

Figures 1 and 2 illustrate how the children in our program were eligible for
the program by displaying the percentage of Head Start and Early Head

Start children who were eligible under each criterion. Figure 3 shows the
average monthly enrollment as a percentage of funded enrollment.

* Federal poverty guidelines **Automatically eligible

Figure 3. Average monthly enrollment as a percentage
of funded enrollment
                           Head Start funded    Early Head Start funded
                                 enrollment 336 slots        enrollment 112 slots

September               100%                         100%
October                     100%                         100%
November                100%                         100%
December                 110%                           99%
January                     100%                         100%
February                   100%                           97%
March                        100%                         100%
April                           100%                           97%
May                            100%                         100%
June                             98%                           99%
July                             100%                         100%
August†                        92%                           93%

† In the later part of the 2017–18 program year we experienced
some under-enrollment due to lack of capacity in our Family
Child Care (FCC) system. Mirroring national and regional trends,
and due to a complex set of factors, aging FCC Educators are
closing their doors and are not being replaced by new Educators.

 

  

58.6%

7.0%

15.0%

6.0%

6.0%

7.4%

53.2%

5.4%
5.4%

17.1%

10.2%

8.8%

Income at 100–130% FPG*

Income below 100% FPG*

Income over 130% FPG
(max. 10% of total enrollment)

Foster children** 

Recipients of Temporary Aid to 
Families with Dependent Children**

Homeless families** 

Figure 1. Head Start

Figure 2. Early Head Start
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Health Outcomes
Good health is necessary for strong children and

families, and Community Action’s Head Start &
Early Learning Programs partners with families

and community organizations to provide
health education, screenings, and access

to medical care.

Oral Health
As in previous years, a primary focus was on oral
health and making sure children have access 
to routine preventive care. This program year
we collaborated closely with the Community
Health Center of Franklin County. In addition
to providing examinations and further care,
the Health Center became many children’s
dental home, ensuring that they have a place
to go for routine care and in case of emergency.
In addition, the fluoride program from 
Commonwealth Mobile Oral Health Services
offered preventive fluoride treatments to the
children at all of our sites—92 children benefited
from this effort—and we plan to continue 
this collaboration in the future.

Our Infant and Early Childhood
Mental Health Consultants work

closely with children, families
and staff, to ensure that all 

children and families receive 
the support they need. 

Infant and Early Childhood Mental Health
At Head Start & Early Learning Programs we understand that children’s
social-emotional development is foundational to all other areas of
development. Many of the children and families in our care have
experienced very difficult and often traumatic events. Our Infant and
Early Childhood Mental Health (IECMH) Consultants work closely
with children, families and staff, to ensure that all children and
families receive the support they need.

In 2017–18, IECMH professionals spent an average of 35 hours per
month working with infants and toddlers in Early Head Start, and
148 hours per month with preschoolers in Head Start. This was well
above the 2017 national averages of 30 hours per month for Early
Head Start and 52 hours for Head Start2. In addition to serving
many children and their families through on-site consultation, 
our consultants also connected 44 families to needed 
external mental health services.

Figure 4. Three-year health outcomes comparison
                                                                     2015–16                  2016–17                 2017–18
Health outcomes                                            HS        EHS        HS         EHS         HS        EHS

Medical home                                         100%    99%   100%   100%   100%   100%

Up-to-date on early periodic                84%     73%     92%     74%      91%     62%
screening, diagnosis, & treatment

Dental home                                            95%     65%    92%     70%     91%     78%

Dental exams                                           76%     N/A     65%      N/A      63%     N/A

Mental health consults that                 70%      0%      33%      0%      28%      7%
resulted in community referral

Of referred, % receiving                         95%     N/A    100%     N/A     100%   100%
mental health treatment

# of pregnant women served                       17                       18                       17

2 National EHS and HS Summary Report data from Program Year 2017
downloaded from https://hses.ohs.acf.hhs.gov/pir/reportson 9/25/2018.
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Family Feature: The Haseen Family
Special thanks to Emily Clem, the family’s Head

Start & Early Learning Programs Home Visitor!
In Sri Lanka, Mohideen was an award-winning high

school technology teacher, and Sithy was a middle
school biology teacher. Even now, his family in Sri

Lanka still sends articles about the impact his work
as an educator made! Mohideen left Sri Lanka in
2011 when he won a scholarship to participate in
a certification program at Microsoft in the United
States. In 2015, after his educational program
was completed, he established himself in
Westfield, Massachusetts with help from his
community. Soon after, his wife, Sithy, flew with
their two very young children from Sri Lanka
to join him. Shortly after arriving, the family
connected with our Head Start program.

In Westfield, the family enrolled their eldest son
Mohammad in our center, and he successfully
transitioned to Kindergarten. Their daughter,
Fathima, first received Early Head Start
home-based services, and when she got
older she transitioned to a classroom in our
center in Westfield. When the youngest son,
Afthi, was born, he also began in our Early
Head Start program!

Mohideen and Sithy have faced challenges 
in learning a new language, adjusting to a
different culture, navigating the immigration
system, and finding employment. In spite of
this, Mohideen still expressed optimism to his
Home Visitor, Emily Clem. He relayed that he
sees opportunities for his children’s future
and that he feels he and his wife are building
the foundation for them to have a better life. 

HS & ELP has offered the family weekly home visits, which include
play-based activities, Head Start’s comprehensive supports, and an
opportunity for the Home Visitor and the parents to partner and
learn together about the child’s development. The parents are also
given the space to express their hopes for the future as well as
strategize about overcoming barriers to achievement.

For Sithy, Head Start has become a safe space for her to practice her
English conversational skills and to develop a sense of independence.
She is a consistent presence at the site: volunteering in the center,
attending parent meetings, and other events. One of her largest
accomplishments since joining our program was earning her driver’s
license. The first person she called to share the news with was Emily.
Emily was so honored by this that she said, “It was so awesome. In
our work, we are always going, so in that moment, it really made
me appreciate how much she cares about our program.” This is
one every-day example of the impact home visiting can have on
our staff and participating families alike.

Another important service that Head Start provides for the family
is safe, reliable, and enriching child care. The availability of child
care was a change Sithy quickly noticed when coming to America
from Sri Lanka. Sithy explained this to Emily in summary, “Where
they lived, there wasn’t the sense of scarcity around child care. They
lived in a tight community, where there were always trusted people
who you could leave your children with if you needed to go to work
—it wasn’t difficult to find and it wasn’t a burden. It sounds like there
were a lot of shared resources.” As is demonstrated in the rest of our
report, child care scarcity—especially for children birth to three—is
prevalent in our state. This family’s success in our program and their
contributions to their community are a demonstration of why early
education and care matters so much.

Sithy and Mohideen’s confidence in their skills has been constantly
growing, and their dream of their children attending college and
having great lives seems evermore possible. Their involvement in our
program represents the opportunities presented for staff and families
to learn from each other, as members of the same community who
all want the best future for their children.

Left to right: Sithy (mom), Afthi (20-months), Afras 
(6 years), Mohideen (dad), and Fathima (3 years)

Sithy and
Mohideen’s 

confidence in
their skills has
been constantly

growing,and their
dream of their 

children attending
college and having

great lives seems
evermore possible. 
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School Readiness
At Community Action’s Head Start & Early 

Learning Programs, we seek to build a 
foundation for lifelong learning.

We work with families and the community so that
children can develop caring relationships, confidence,

and curiosity. Caring, confident, curious children
are ready for school.

School Readiness Outcomes
Three times a year our program analyzes school
readiness outcomes for all Early Head Start and
Head Start children using the assessment tool
Teaching Strategies Gold. At the beginning of
the program year (Period 1), 63% of the children
met or exceeded widely held expectations
for their age. By the end of the program year
(Period 3), that number had increased to 88%!
For children enrolled in our program for more
than one year, 94% met or exceeded age 
expectations (see Figure 5)! When children
spend more time in our program, they gain more
skills to help prepare them for kindergarten.

For children enrolled in our
program for more than one

year, 94% met or exceeded
age expectations!

In the fall of 2018, 128 children graduated from our Head Start 
preschool program and transitioned to kindergarten. These 
children consistently met or exceeded expectations for the 
learning domains, listed below:

99% in Physical Development

97% in Cognition

92% in Language

90% in Social Emotional

89% in Literacy

78% in Math
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Period 3*

Period 3
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Math
Literacy

Cognition
Language

Physical Development

Social/Emotional

 

 
 

  

 
 

  

 

 

*Children enrolled in our program 
 for more than one year

Figure 5. Percentage of Early Head Start and Head Start children who met 
or exceeded expectations by domain at Assessment Periods 1 and 3
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Dual Language Learners
During the 2017–18 Program Year, Head Start & Early Learning 
Programs enrolled children speaking 14 different languages, and
Dual Language Learners made up approximately 32% of our overall
population. Our program is committed to supporting families in
keeping the home language alive! We do this primarily by partnering
with families, encouraging our sites to be culturally responsive and
reflective of the populations we serve, and supporting with staff
training and tools.

In the fall of 2017 (Period 1), the achievement gap between Dual
Language Learners and native English speakers was significant, 
especially in the areas of language, cognition, literacy and math. 
By the spring of 2018, (Period 3), Dual Language Learners had 
significantly closed the gap in all areas and even surpassed the 
native English speakers in literacy (see Figure 6)!

CLASS
The Classroom Assessment Scoring System (CLASS) is an observation
tool that measures the quality of interactions between educators
and children. The CLASS measures three areas:

1. Emotional Support: positive relationships among teachers 
and children, teacher’s ability to support social and emotional
functioning in the classroom

2. Classroom Organization: well-managed classrooms that 
provide children with frequent, engaging learning activities

3. Instructional Support: Interactions that teach children to 
think, provide ongoing feedback and support, and facilitate
language development

In 2017–18, Instructional Support was a strength 
for our program—our scores were above the highest
10% nationally!

“… Community Action is marvelous 
to little kids. When Arthur went to 
Community Action in Amherst, he
couldn’t speak or understand any English.
So Ms. Ginger [Fowler] tried to study
our language to talk with Arthur. 
This made Arthur and me feel much 
better. Ms. Ginger is the best teacher.”
—Cheng Song, parent of four-year-old Arthur
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     Figure 6. Percentage of children going to kindergarten who met 

or exceeded age expectations at Period 3
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A Strengths-Based Approach to Working with Families
It is our mission to partner with families in all

that we do. In 2015, we adopted the Brazelton
Touchpoints approach, an evidenced-based,

trauma- and culturally-informed way of
working with children and families.

All of early development happens in the context of
relationships, and our work with families helps
ensure the healthy development of children. The
strengths-based assumptions of the approach
support staff in their partnerships with families,
and value and build on parents’ expertise and
knowledge of their children. The developmental
framework of the approach enables both staff
and families to better observe children and
to make meaning of their behavior and needs,
all in service of supporting optimal outcomes!

Family Outcomes
Last year we began a partnership
with the Brazelton Touchpoints
Center’s (BTC) Research and
Evaluation Team and began to
assess the impact of our work in

a deeper way. With the help of the
BTC Evaluation Team, for the spring

2018 Family Survey we administered
the Strengths-Based Practice Inventory,

which includes several areas that
measure strengths-based practices. 

Figures 7 & 8 show aggregated responses
in the Empowerment Approach & 

Relationship-Supportive areas.

0 20% 40% 60% 80% 100%

Strongly or
mostly agree

Neither agree
or disagreeAgree a little Disagree
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Help me see that I am a good parent

Work together with me

Help me use my own skills and resources

Help me see strengths in myself

E        

       

         

      

      

   

 

 
 

 

 
 

 
 

    
 

 

 

 

Figure 7. Family Survey data on Empowerment Approach area

Head Start & Early 
Learning Programs is a

“Touchpoints Site!”

Gwen Hawk, our Director of Education,
and Dr. T. Berry Brazelton at a Community
Level Touchpoints training (October 2016)
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The definition of the Empowerment Approach is practices
that build on family strengths and help families acquire the 
knowledge, skills, and self-confidence to gain self-sufficiency.

The definition of the Relationship-Supportive area is that
staff use practices that facilitate parents’ relationships with other
parents and community members

These initial findings suggest that our staff score very well in
Strengths-Based Practices! For example, 93% of families said that
staff worked together with them and 81% of families said that our
program gives them opportunities to get to know other parents 
in the community. As a learning organization, we look forward to
our continued work with BTC and this wonderful opportunity to
improve our practice!

Parenting Curriculum
As part of deepening our work with the Touchpoints approach, 
in 2017–18 we trained 24 of our already Touchpoints-trained staff as
Touchpoints Parenting Curriculum Facilitators. This research-based
curriculum is delivered in a series of five consecutive sessions that
engage parents in discussion and reflection on the following topics:

Parenting your unique child: joys and challenges

Understanding your child’s development

Exploring your families’ culture and language

Nurturing and caring for your children: keeping your children
safe and healthy

Discipline: your role as parents over time—teacher and guide

We held our first Parenting Group in the summer
and plan to offer these throughout our service area
in the coming year!

Figure 8. Family Survey data on Relationship-Supportive area
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As a learning organization, we look forward to our continued work with the 
Brazelton Touchpoints Center and this wonderful opportunity to improve our practice!
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Staff Outcomes
Our passionate and skilled staff are at the heart of our program,
and we understand that high quality services to children and 
families depends on staff engagement, and on their opportunities
to grow and reflect on their work. To this end, we have prioritized
evidenced-based professional development and the integration 
of reflective practice throughout our program.

At the end of the 2017–18 program year approximately 58% of 
staff (87 people) had received Individual Touchpoints Training, which
consists of three full days of training and six months of follow-up
reflective practice sessions. We also provided additional, in-depth
Touchpoints training to 25 staff on Special Needs and 38 supervisory
staff on Trauma-Informed Care and Reflective Supervision.

On the spring 2018 Staff Survey, those who were Touchpoints-
trained showed higher levels of confidence in their knowledge 
of child development and ability to develop trusting partnerships
with families (Figure 9).

Staff have also provided qualitative feedback about how 
the Touchpoints approach has informed and improved their 
practice. The following statements were provided by staff about
how they approached their practice before and after receiving
Touchpoints training.

A Strengths-Based Approach to Working with Families continued

Figure 9. Touchpoints-trained and non-Touchpoints-trained staff 
ratings of confidence

 
 

 
   

 
 

 
   

       

        

   

       

     

       

       

         

      

Ability to develop trusting partnerships with families

Knowledge of child development

e
 d

nt

 o
 g

ps
 es

Non-Touchpoints 
trained staff

Touchpoints 
trained staff

Not at all confident

Somewhat confident

Confident

Very confident

 

 

 

Before Touchpoints
I always cared about parents
and wanted them to know
what I saw in their children.

I always had a mission 
for a meeting.

I tried to welcome 
families and be there 
to help them in.

After Touchpoints
I want to know what they see in their children. It
shifts the foundation you’re operating from in a
really big way.

I do a lot more planning and thinking before a
meeting. I’m preparing myself and what I can help
the family with, provide support, help them realize …
We think about what we want to do and how we
want to go about it.

I have more of a technique for repairing and having
difficult conversations. I have more confidence and
insight about what parents are thinking—they 
really know their child. It changed my mindset.

Figure 10. Staff before & after Touchpoints quotes
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Staff at our Vernon Street site say that Josh has a
contagious smile and is a pleasure to work with.

Since his children started at our program, Josh has 
become more involved with every level at Head Start,

and he has reached out and formed relationships
with other parents and staff from many different
departments.

Josh’s oldest child started attending the 
Vernon Street site in Northampton in 2011. He
explained how he realized that Head Start is
not just a program for children: “When I would
arrive for pick-up or drop-off, the teachers
would share information about my child that
made me realize we were working together.
The partnership that the teachers and my
family established was really beneficial … the
other thing that we realized is that they were
there for the family, not just the kids. Many
times I would get questionnaires, and forms,
and I would think, ‘Why so many questions?’
But then I realized, those questions were not
for my kids, they were for the family.”

After that, Josh began lending his expertise as an
IT professional, his time, and his creativity to the

program. He started attending family meetings,
soliciting donations to the program, participating

on interview committees, and meeting with staff to
discuss what supports they needed and what he could

do to help. All told, over the past two years Josh’s donation
of personal time and facilitation of donated items totals

at least $7,755 to our program!

The Vernon Street Education Site Supervisor, Jenn Guetti-Slocum,
said of Josh, “I cannot say enough good things about him … He is
confident in his role as a parent and a Vernon Street community
member. Josh acknowledges the hard work educators do daily
and validates them as professionals to other families and staff.”

In the fall of 2016, Josh joined our program’s Policy Council and less than
a year later, he became the Chair of the Policy Council. As soon as he
entered that role, our program applied to the competitive New England
Parent, Family, and Community Engagement (PFCE) Academy. 

Our application was accepted, and the team coalesced for a year-
long experience that included conferences, webinars, trainings,
and discussions, and ended with a presentation on “parent voices,” a
project where HS & ELP collaborated with another Head Start agency
to give voice to families’ stories. Josh was an active participant and
leader in all of these activities. His contributions were valued by both
the HS & ELP team and the 10 other Head Start programs from
New England that participated in the PFCE Academy.

As part of the project, Josh played a major role in creating two
videos for our program to use: one where he captured the stories
of particularly engaged parents, like himself, for new or interested
parents to learn about what Head Start is like and another where
he had a variety of different parents write “one word” to describe
their site. Josh’s technical prowess and passion for capturing family
stories had wonderful results.

Josh used his commitment and talents to collaborate with an
inter-disciplinary team of staff and program families to tell the
story of what Head Start is really about. Below are some images
from Josh’s “One Word” to describe Head Start project.

Parent Profile: Josh Bain Left to right: Emily Clem (Home Visitor), Josh
Bain (Parent & Policy Council Chair), Marianne
Bouthilette (Director Child & Family Support
Services), Jodi McGahan (Family Services 
Supervisor), June Lynds (Family Services Manager),
and Heather Gross (Data & Planning Manager)
attending the PFCE Academy on behalf of HS & ELP
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Staff Feature
At the end of the school year, in May 2018, 

Darlene Juda retired from a position 
teaching at the Ware Head Start site.

Twenty-four years earlier, Darlene Hirst (later married
and changed to Juda) first became involved with

Head Start as a parent at the Vernon Street site.
This is the story of Darlene’s career at Community
Action Head Start.

In 1996, Darlene began working for Hampshire
Community Action Commission (HCAC), the
agency offering Head Start services in Hampshire
County at the time. She was offered a teaching
position at a Head Start classroom located at
Northampton High School. Darlene said of this
time: “It was perfect for a single mom with
three kids, I had the summers off, and everyone
was so wonderful. The collaboration with
Northampton High School was great.” Soon,
Darlene transferred to Vernon Street, where
she taught for two years.

From 1998 until around 2006, Darlene worked
as Education Coordinator for HCAC’s Head Start

and oversaw sites in Chesterfield, Easthampton,
North Amherst, Ware, Vernon Street, and

Northampton High School. June Lynds, Family
Services Manager, was hired by Darlene during 

this time and said:

“I’ve known Darlene for about 20 years. She was my
first supervisor and mentor. Darlene has a wonderful

sense of humor. Over the years, we went through a lot 
together, but we have always remained friends. Darlene

has always had teaching in her heart and has shared her
love of young children with many families, staff, and children.

She was one inspiration for me to continue my education and is
one of the reasons of why I have stayed in Head Start for so long.”

In 2006, Darlene took a brief detour out of Head Start and spent the
next year teaching kindergarten at a public school in Northampton.
After that, Darlene got married and moved closer to Ware, which
brought her back to Head Start. At that time, there were two classes
in our Ware program, a morning and an afternoon session.

Darlene started as Education Site Supervisor in Ware in the fall of
2007, and remained in that position for eight years. “In 2008, I hired
Dawn Dubois as the Lead Teacher. It was still AM/PM and we had 
a Teacher Assistant as well. We were the best. Everything you see
here, we did … I’m not bragging, I would just go to ESS meetings
and say, ‘I have the best team!’”

Darlene describes Head Start as a place where we can offer the
best services to children regardless of their circumstances: “We are
offering these children A+ education. We have the best equipment,
the best of everything …. It’s so comprehensive, we’re looking at health,
nutrition, education, the family, it’s all one big package. The kids I have,
I see their names all on the honor roll. It’s amazing. We’re getting
them ready for school in the best way possible, nothing gets left out.”

Gwen Hawk, Director of Education,
said of Darlene: “Darlene is one
of the most joyful and creative
educators I’ve ever met. Her smile
and evident love for what she
does is infectious! Rarely are we
given such gifts as the privilege of
working alongside of and being
inspired by someone like Darlene.”

We want to say a huge thank you
to Darlene for her years of service
and commitment to children and
families! Her work, her passion
about the field, and her warm
relationships throughout 
Community Action will not 
be forgotten.
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Volunteers and Policy Council Representatives
A total of 380 community and family members

volunteered 2,887 hours in 2017–18.
Parent volunteers contributed to our in-kind donations by

attending family meetings and participating in governance,
completing parent-child activities to extend classroom

and home visiting work, preparing materials for
projects, serving meals in the classroom, weeding

playgrounds, and assisting with musical performances.
Community volunteers included local police and
fire fighters visiting classrooms, providers offering
dental and medical screenings, local college
students cleaning up playgrounds, and other
community members reading to children
and serving meals in classrooms.

At right is one
example of
90 donated
hats, gloves,
and coats to
our Vernon
Street and 

Easthampton
families by 

Columbia Gas!

Policy Council Officers
Josh Bain, Chair                      Abigail Ayala Melecio, Secretary/Treasurer
AJ Lindemann, Vice Chair

Policy Council Parent Members

Policy Council Community Members
Peggy Martalock, Education Faculty & Program Coordinator, 
Greenfield Community College, and Community Action 
Board of Directors Liaison
Barbara Zurer Pearson, Co-Director, Language Acquisition 
Research Center, University of Massachusetts
Emmalie Dropkin, Amherst community member, former 
NHSA Director of Policy, Data and Research
Dynasty Macario, Northampton community member
Victor Almeida, Greenfield community member

Sulamita Pertaia
Sandra Varela
AJ Lindemann
Amber Marshall
Corey Brunner
Josh Bain
Josephine Nickols

Abigail Ayala Melecio
Ram Poudel
Leah Ortiz
Amber Ingalls
Ashley Patten
Brygida Tillman

“Being a part of this program has been a good experience for me and my
family. The program provides a lot of support and opportunity [for us].
Over the past years, my children have learned so much. Being a part of
Policy Council lets me understand the program better. Joining the Head
Start program allows parents to be a part of their children’s progress
every single day.” —Sandra Varela (furthest right in photo), mother of three from Lisbon,

Portugal, her youngest daughter, four years old, attends Amherst
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Testimonials
On our 2018 parent survey, we asked parents to tell us what 

they like about our program. Here is what they had to say:

“I am so thankful for the program. This program not only helped me to get 
work time but in the meantime my baby is learning to socialize and play 

with friends as he is my first and only child. I am thankful for everything.”

“This school has done amazing things for my son. He is a lot more social and has 
a set routine schedule now. It has really improved a lot as far as his education, 

and social skills. I’m very happy we could be a part in Head Start.”

What do you like the most about the program?

“The child teacher placement. I couldn't have picked a better teacher for my son!”

“I like the lovely and welcoming environment; teachers and staff always 
respect diversity, always encourage me and my family and help me 

in difficult circumstances.”
“The program creates a sense of community.”

“How supportive they are and how much time and effort they invest in the kids.”

“Lo atentos y servicioles gue son todo el personal. (The staff are very friendly and helpful.)”

“How the program helps the whole family and provides them with resources and support.”
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COMMONWEALTH OF 
MASSACHUSETTS, 6.4%

FEDERAL FUNDING
—THROUGH LOCAL 

GOVERNMENTS, 0.6%

CONTRIBUTIONS & IN-KIND 
DONATIONS, 9.6%
In-kind is goods and 
services donated to the 
agency to operate our 
programs. It is often required 
as a match to state or federal 
funding. The agency does 
not take any administrative 
expenses out of in-kind donations. 

FEDERAL 
FUNDING—THROUGH 
ORGANIZATIONS, 3.1%

UNITED WAY, 0.3%

PASS-THROUGH 
FUNDS, 41.95%
Pass-through is the 
money Community 
Action pays to vendors 
(for heating fuel, 
weatherization 
contractors, and 
child care, etc.) on 
behalf of our clients. 
The agency does 
not take any 
administrative 
expenses out of 
pass-through funds. 
Our federally approved 
administrative rate on 
services provided to 
clients in FY18 was 12.5%.

FUNDRAISING, .02% YOUTH, 3.92%
WIC, 1.75%

COMMUNITY SERVICES, 
3.14%

HARMON, 4.74%

FAMILY SUPPORT, 3.76%  

ENERGY, 4.93%

ADMINISTRATION, 
7.23%

HEAD START 
& EARLY 

LEARNING 
PROGRAMS, 

28.56%
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FEDERAL 
FUNDING

—THROUGH 
STATE, 
40.4%

FEDERAL 
FUNDING
—DIRECT, 

21.6%

OTHER, 18%

SOURCES OF FUNDS

USES OF FUNDS

Financials

Temporarily Totals
Unrestricted Restricted 2018 2017

Revenue and support
Federal contracts $6,426,108 — $6,426,108 $6,247,237
State contracts 15,025,144 — 15,025,144 15,310,343
Other contracts and grants 3,225,861 902 3,226,763 4,923,203
In-kind 2,702,396 — 2,702,396 1,638,129
Donations 14,258 134,613 148,871 100,843
United Way 80,964 — 80,964 82,323
Parent and other program service fees 513,514 — 513,514 605,208
Employment assistance services 1,416,319 — 1,416,319 1,364,869
Interest and dividends 83 — 83 1,731
Unrealized gain on investment — — — 7,302
Other revenue 172,502 7,336 179,838 166,283
Net assets released from restrictions 112,024 (112,024) — —
Total revenue and support $29,689,173 $30,827 $29,720,000 $30,447,471

Expense
Program $27,619,998 — $27,619,998 $28,397,916
Administrative 1,998,175 — 1,998,175 2,009,347
Fundraising 6,665 — 6,665 7,312
Total expense $29,614,838 — $29,614,838 $30,414,575

Change in net assets $74,335 $30,827 $105,162 $32,896
Net assets — beginning of year $2,303,367 $102,969 $2,406,336 $2,373,440

Net assets — end of year $2,377,702 $133,796 $2,511,498 $2,406,336

Community Action Pioneer Valley and subsidiaries 
Consolidated statement of activities for the year ended September 30,
2018 with comparative totals for 2017

“Saving the planet, lifting people out of poverty,
advancing economic growth … these are one and 
the same fight.”

— Ban Ki-moon, 8th Secretary General of the United Nations
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A: Actual B: Actual C: Actual D: Budget
Total HS & ELP Other non-HS & ELP HS & ELP program only

revenue revenue (including required non-federal match)
Revenue and support
U.S. Department of Health and Human Services

Head Start $4,720,992 — $4,720,992 $4,720,992
Early Head Start 1,705,116 — 1,705,116 1,705,116

USDA Food and Nutrition Service
through Massachusetts Department of
Elementary and Secondary Education 306,497 306,497 — —
Massachusetts Department of Early
Education and Care (EEC) Full Day 2,460,161 2,460,161 — —
Massachusetts EEC Head Start
State Supplemental 465,132 — 465,132 432,883
Massachusetts EEC Universal
Pre-Kindergarten 159,842 159,842 — —
US DOE QRIS thru United Way of
Massachusetts Bay & Merrimack Valley — — — —
Department of Children and Families — — — —
Pioneer Valley Regional School—Better Start — — — —
Town of West Springfield Office
of Community Development 24,365 — 24,365 15,000
Parent fees 316,277 316,277 — —
In-kind rents, goods and services 937,547 — 937,547 1,406,527
Other revenue 33,765 33,765 — —
Total revenue and support $11,129,695 $3,276,542 $7,853,153 $8,280,518

29.44% 70.56%

Head Start & Early Learning Programs of Community Action Pioneer Valley, Inc.
Statement of revenue and expense with budget comparison for Head Start for the year ended September 30, 2018

Administration for Children 
and Families Reviews

From 8/1/16 to 8/2/16, the Administration
for Children and Families (ACF) conducted
a Leadership/Governance/Management
Systems (LGMS) review for Community
Action’s Head Start and Early Head Start
programs. Our program was found to
be in compliance on all measures and
no corrective action was required. This
was our most recent federal audit.

Community Action’s independent auditor 
submitted a consolidated financial
statement on September 30, 2018 and
concluded, “There were no findings or
questioned costs for the year ending
September 30, 2017.”

Head Start FY18 funding note:
Department of Early Education and Care 
(EEC) Head Start State Supplemental
grant revenue is used to meet the 20%
non-federal match requirement.

Financial Highlights
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A: Actual B: Actual C: Actual D: Budget
Total HS & ELP Other non-HS & ELP HS & ELP program only (including

expense expense required non-federal match)
Expense
Salaries & wages $4,749,874 $1,152,390 $3,597,484 $3,566,983
Payroll taxes 576,119 141,180 434,939 456,178
Fringe benefits 866,449 239,190 627,260 668,798
Facility rent & mortgage interest 57,464 27,560 29,904 33,160
Facility operations/maintenance/furnishings 583,968 105,977 477,991 413,050
Property & general liability insurance 21,797 2,388 19,409 19,000
Direct care consultants 140,472 60,030 80,442 42,265
Temporary help—substitutes 56,994 55,801 1,193 —
Subcontracted direct care 560,641 498,019 62,622 78,375
Staff training, conferences & meetings 89,194 300 88,894 71,756
Staff mileage/travel 80,132 12,002 68,130 61,400
Meals and food preparation supplies 318,344 264,344 54,000 35,385
Client transportation 408,259 73,439 334,820 277,000
Vehicle expenses 56,503 2,609 53,894 59,000
Incidental medical/medicine/pharmacy 7,499 — 7,499 7,250
Program supplies/materials and equipment 78,358 19,584 58,774 50,930
Other program expenses — — — —
Other professional fees and administrative expenses 181,181 28,963 152,218 515,983
Leased office equipment 1,354 — 1,354 —
Depreciation of property & equipment 2,778 894 1,884 1,500
Capital expenditures 13,339 — 13,339 35,000
Allocation of indirect costs 1,011,923 262,367 749,556 721,009

Reimbursable expense 9,862,642 2,947,037 6,915,605 7,114,022
In-kind expenses 937,547 — 937,547 1,129,181
Accrued vacation expense 19,639 — 19,639 —
Non-reimbursable depreciation expense 93,292 2,565 90,727 —
Non-reimbursable indirect costs 18,305 6,656 11,649 —
Prior year costs 1,758 1,068 690 —
Write-off of uncollected parent fees — — — —

Non-reimbursable expense 1,070,541 10,289 1,060,252 1,129,181
Total expense $10,933,183 $2,957,326 $7,975,858 $8,243,203

Author Melinda Blau donated eight
boxes of books, a $5,553 value. 
Thank you!
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supportive
busy

caringwelcoming
strong

diverse helpful

compassion

life-changing

compassionate

encouraging

community
useful

involved
happiness

paperwork

growth fabulous
resourceful

impactful
revolutionary friendly

responsive
creative

magic

great meaningful
professional

giving

excellence

powerful
goodcarekids

passionate

awesomeness

flexible
wonderful invested

motivational
thoughtful

loving

empowering

intentional

happy
nonjudgmental
unbalanced
exciting

partnership
delicious

inclusive
dedication

inspiringfamilies

fun
comprehensive

hardworking

amazing
awesome

incredible

dedicated
superior

team-work

reflective
love

reliable

dynamic

vital

innovative
effective

accepting relationships
quality

To speak with our staff about enrolling your child
in one of our program options, call:

Franklin County | 413-475-1405
Hampshire County | 413-387-1250

Western Hampden County | 413-654-1770

info@communityaction.us
www.communityaction.us

www.facebook.com/CAPVHeadStart

We asked all of our staff
to submit one word to
describe our program
—here is the result.
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